MCCA Women in Leadership
Conference Workshop

Workshop Title

The Power of Pause: Unlocking Leadership Through Reflection and Presence

Workshop Description

Pressing PAUSE (I1) isn’t a sign of weakness, even though many of us may have thought it so.
In fact, a leader attuned enough to pause or create pause in the right measure stands to make
an even better, more insightful and thoughtful impact on those around them.

This workshop will explore the notion of pause, its myths and misconceptions, and lead us to
better understand the truths and power that pause has. Learn about different forms of pause
and ways to use pause well as a leader and in your leadership at any stage.

Through shared experiences, personal reflections and new understandings, you will come to
appreciate pause as an integral part of your personal and professional toolkit. Leave with a
“Pause Plan” to carry you into your next leadership chapter.

Find out why we all need to be able to PRESS PAUSE to press on!

Learning Objectives

By the end of this session, participants will be able to:

e Understand the concept and significance of “pause” in leadership.

o Identify different types of pauses and their strategic uses.

e Recognize common myths and misconceptions about pausing.

e Articulate the benefits of incorporating pause into leadership practices.

e Demonstrate practical techniques for the effective use of pause in various leadership

situations.



e Experience interactive exercises to integrate the power of pause into daily leadership.

Facilitator

Michelle Clarke
Master of Education, Master Certified Civility Trainer, iPEC Educational Coach, Essential Skills
Analyst, and CEO of Universal Solution Professionals

Facilitator Bio

Maya Angelou and Michelle Clarke have something in common, they believe that
“People may not remember exactly what you did, or what you said,

but they will always remember how you made them feel.”

...and whether it was in her various leadership roles as an educator and administrator in
the Canadian public school system for almost 25 years, as a curriculum and educational
tools designer, as a course facilitator, speaker or currently, as an entrepreneur, Michelle
strives to leave a memorable impression on everyone she meets.

Michelle exudes a committed approach to life-long learning while fostering human-
kindness in every role she accepts. She is honoured to have provided her knowledge,
skills and abilities to many individuals and organizations over the years and continues to
pride herself in igniting quality personal and professional development for those seeking
her expertise.

Universal Solution Professionals

https://www.linkedin.com/in/michelle-gashyna-clarke-01b446195/
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